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    Peace! I'm Farai

  

  
    
      I
      coach
      people managers,
      speak, and write, about how to have 1:1 meetings
      that unblock career progress.
    

    
  
    
      
      SubscribeSubscribe
    

    
      Every Monday get 1 practical tip you can use to improve your 1:1
      conversations.
    

    
      Processing your application
      Please check your inbox and
        click the link to confirm your subscription.
      There was an error sending the
        email
    

  


  



  Articles

  
    
	
  
    Do the people reporting to you know what a 1:1 meeting is for?
  
  Apr 9, 2023

	
  
    High output. And a high quality work-life.
  
  Apr 8, 2023

	
  
    The most important people in your career
  
  Dec 29, 2022


  




  Coaching

  
    I work with new and emerging leaders around the world to increase their
      people leadership skillset and develop effective, inclusive practices that
      make them better at handling the responsibility of looking after people's
      careers.
      Not sure if you're ready for coaching?

    

    





  




  Speaking

  
    I speak around the world and online. These days I'm focussed on talking
      about
      having effective 1:1 conversations between managers and team
        members. If you’d like me to speak at a public or private
      event, catch me on
      farai (at) hey.com.

    

    
      Video of my talk at
        Leading Design 2019
          (New York)
        
      

      

      
        
      

      
      
      

    

    
      2023 

      	
            Leading Design 2023 - San Francisco
            

            What to say in 1:1 meetings
            
            

            
              February 7, 2023
              — San Francisco, USA

          
	
            IA Conference
            

            Deep care doesn't scale. It happens 1:1.
            
            

            
              March 28, 2023
              — New Orleans, USA

          


      2022 

      	
          CanUX
          

          The Only One of Your Kind in the Room: Perils and Opportunities
          
          

          
            November 15, 2022
            — Ottawa, Canada

        
	
          Amuse UX
          

          Designing your 1:1
          
          

          
            October 6, 2022
            — Budapest, Hungary

        
	
          Mind the Product
          

          Working with strangers, well
          
          

          
            May 24, 2022
            — San Francisco / Online

        


    

  


    
    
      
        Peace!

        
          Get in touch to chat about coaching for you or your team. If you're organising an event, let's chat about a talk or a workshop.

          	
              Email me: farai {at} hey.com
            
	
              LinkedIn:
              https://www.linkedin.com/in/farai/
            
	
              Twitter:
              @heyfarai
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